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Zyprexa

Expand our market by redefining how primary care
physicians identify, diagnose and treat complicate
mood disorders (i.e. Bipolar Disorder)
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Zyprexa

National Depressive and Manic-Depressive

As sciati on ( NDMD?

More than 1/3 sught help for more than 10 year
before being accurately diagnosed
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Zyprexa

reated this patient

— Lack of comfort with the disease state

ith the meds due primarily to

... We can change their paradigm
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an unmet medical need

e are filling

tremendous upside
rexa s a ps:
psychosis
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Redacted

» We are creating a market much like 1d by
highlighting unmet medical need (1/3 pts misdiagnosed)
Redacted

* 'The opportunity 1s huge

* The competition is close behind and will attempt to draft our
profile

— risperidone launch in Q4 02

— aripiprazole launch in Q1 ‘03

* We can revolutionize the way PCPs view and treat bipolar

* Most importantly, we can help those patients who have been

suffering needlessly
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istractibility — Poorly focused, short attention span

Insomnia — Decreased need for sleep

directed activities

vities — Increased goal-

peech — Pressured or excessive talking

Thoughtlessness — “Risk-taking

sexual, financial, travel, driving

” behaviors

Ghaemi SN. Primary Psychiatry. Vol 8, No 2, 2001.
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Pat1ents i

Mood stabilizers are not visible to plans

bec:
available

Antip chotlcs are not on commercia

radar screens d 1e to the

ost, generic product

Managed Care Q1 2002 Market Research Survey — Roberta Miller
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Stage 1 tage2  Stage 3

& Control [Low Medicaid Mid-high Medicaid [High Medicaid
enrollment enrollment enrollment
Small enrollment Mid-high enrollment Mid-high enrollment

Low control Mid-high control ~ [High control

Utilization Low Zyprexa spend Mid-high Zyprexa High Zyprexa spend
PMPY <$3 spend PMPY <$5 PMPY >$5

Current Behavior [No plan to review or act Implicit/Explicit Explicit actions to

on Zyprexa Zyprexa concern restrict
expressed by account

Review in process

Explicit needs
determination

[.ow-risk situation
AAME questions

Determine explicit
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1. Educate on indications and value
plans)

2. Lead with practical information on why PCPs should treat
Severe and Persistent Mentally Il patients (Stage II and
[1I plans)

3. Once plan understands practical information, then review
clinical information on value of Zyprexa for treatment of
bipolar mania (Stage II and III plans)

4. Review Health Outcomes data
available (Stage III plans)

5. Appropriate implementation of proactive contracting

ouidelines

with plan as it becomes
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Zyprexa

[ Mental Illness

e (CMHC Detail A1
Medical Letters on Product Efficacy (if requested)

— Case for Open

— Letters for both Schizophrenia and Acute M
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Practical Information
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you understand the message”

— You must be able to explain complicated mood
to a formulary decision maker/influencer
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o Zyprexa
* /[y Pre a Access Tool — hardcopy OL22236

Compliance Initiative

. F ormulatlons Card — OL21683
)osing Efficiency Cards — 0124430 and OL24431

QD Dosing Letter — OL.22373

bility Announcements

Formulary Availa

Availability Template

Open Access Message
Seasonal Sell Sheet — 0124395

Access Tool — electronic version OL22759
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Zyprexa

¢ BP R89 MIVIDE

» Team Solutions

« Bipolar education videos
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Contract

Champions
—P&T Members
—Thought Leaders
~BHO
Competitive Activity

Maximize Partners
~B2B-RMC, NMC, BHO|

—Field Sales

—Other-OL, OR, ML, SM

"theﬁr‘

Company Confidential

—B to G-PHD, FGS, SGA

“omplexity of Dlsease
states: _Sch1z.phren1a &
Bipolar

Evaluate contract
[dentify champions

Determine competitive
activity
Establish Action Team

Understand Medicaid
system process & impact
\ lon business

P roactlve
ES/UA: Differences among

to guidelines
Establish foundation by

of champs

D key competitive issue &
supporter for inclusion into
laction plan

Cross-functional plan
w/operational contract
—Roles and responsibilities
—Ongoing communication
—Accountability

'Obtam data for OL.

Implement contract according

A gressive O'ense

| ost-neutral with better
agents/Zyprexa differentiation outcomes

Optimize value of contract
Full mobilization of

developing plan for utilization champions

Neutralize competitive issue
and supporter

tight control of action team

Full-stage implementation &
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Zyprexa Access Tool

Sales Aids &
Key Interventions
(see intervention

continuum)

Maximize Partners

_CBS

—Strategic Marketing

—Peers
—B2B/Bto G
—Field Sales

~Other-OL, OR, ML

Company <0

Zyprexa MDL Plaintiffs' Exhibit No.01940

Copytight © 2001 Ei Lilly and Company

Burden of Mental Illness
The Case for Open Access

National open access sell
sheet

Seasonal Sell Sheet

[dentif

y and assess support

Stage 2

‘Health Outcomes
[ndications & Optimal Use

LOost &
[ssues Management

sell sheet

Key approved reprints
Team Solutions

QD Dosing Letter
Formulations Card
Efficiencies Cards

Enlist support

Stage 3

& Health Outcomes

State specific open access (Cost model (7%-8%)

Focus support actions
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xa Access Tool Health Outcomes must be
presented

+  Health Outcomes Apples and Oranges presentation
complete to

address differences in medication use

Customer must believe that dose comparability i

2.5mg Zyprexa : 1.0mg Risperdal

 Complete customized
» Atypical Cost Model

Apples and Oranges data
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