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Company Confidential

Zyprexa MDL 1596: Confidential-Subject to Protective Order

ZY200085383
Zyprexa MDL Plaintiffs' Exhibit No.01952 Page 4



Company Confidential
File name/location Copyright © 2000 Eii Lilly and Gompany

Zyprexa MDL 1596: Confidential-Subject to Protective Order

ZY200085384
Zyprexa MDL Plaintiffs' Exhibit No.01952 Page 5



Why use Seg

Company Confidential
File name/location Copyright © 2000 Eli Lilly and Company

Zyprexa MDL 1596: Confidential-Subject to Protective Order

ZY200085385
Zyprexa MDL Plaintiffs' Exhibit No.01952 Page 6



to approach your customers when selling a Ford Explorer.
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The Importance

of Neuroscience Segmentation

“| don’t mind using higher doses or trying
something new if it gets the job done. My patients
have serious problems that require the latest
medical developments so | don’t have time for a
sales rep who comes in with outdated information.”

Dr. Cruise
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The Importance of Neuroscience Segmentation

“One mistake could cause irreparable damage
and | could be sued. | usually check with my
colleagues to see how things are going before
trying new medications. Even then | rely on my
own diagnosis procedures.”

Dr. Stable

Company Confidential
File name/location Copyright © 2000 Eli Lilly and Company

Zyprexa MDL 1596: Confidential-Subject to Protective Order

ZY200085388
Zyprexa MDL Plaintiffs' Exhibit No.01952 Page 9



Targeting

Message Programs
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redacted

Proven Success With Segmentation
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How does segmentation work with Insights®?
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Neuroscience Se

mentation Is...
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The near future will have more changes to the Neuroscience marketplace
than have occurred in the past 3 years!
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Preparation for Market Events

Multiple Product Launches Will Requires Us To think Differently To Be
Successful with Our In-Line and Launch Products

eaction Goal

Issue
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re the Neuroscience segments?
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Zyprexa

Willing to try new things t
o t.boun b the Iael

) Ni to use ad | unctrve thera py
. Typlcall they are treating sy mptms rather than a diagnosis
» More patient fc focusecl than o

e Prefer tolearn from experts about new information
e Consultinc g Conferences
* Interventions tailored to their interests
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ldentifying Skeptical Experimenters
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Zyprexa

Tailor medications to needs of each individual patient
* Personal experience determines drug choice
* Not indication/label driven

Willing to push dose beyond label

» They are in control of patient treatment

* Experiments to prove/disprove information

Provide data and a forum for them to share expertise
* Interactive sessions with colleagues (round table, Q thought
leaders)
 3rd party information
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volume and adopters of our portfolio products

H|h APSvIume (within specialty).

Treats patients efficiently by ving the rules

« Diagnosis driven

* Most are very knowledgeable about new information, but do not
necessarily act on it until it until it is widely accepted

* Practices according to the "standard of care”

* Doesn’t have enough time, looks for efficiencies

rovide the rules and the standard of care

. For Standard of Care keep them up-to-date on the treatment

standards and side effect information
J CM E, tethO kS, PR, etC
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electlve MaJ r|ty Prflle

Symptom focused
* Doesn’t necessarily follow rules, but keep it simple
° SyChthe ra py |S a n | m pr.ta nt part O f my pr a Ct| C e

. Slmple message frm arep

* Rep relationship Is very importa
knows and acts on their person:

nt! They like it when a rep
| likes and dislikes
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Neu ri:s.C|ence Instltutlon eg ment ummary

Segment Strategy

High Flyer

Lilly is the best at providing
new treatment information

Skeptical
Experimenters

decide how fo use
medications based on
personal experience

is the preferred medium
for these customers to share
experiences

Lilly |

Rule Bound

| follow the rules when

L|IIy IS the best at updating

“customers on the “rules” for |

treatment

Selective

simple and straightforward

Lilly provides simple,
consistent information
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keptical experimenter

. Rule bound

elective majority
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What should | do with my custome
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