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off-site meeting

June 25,2002
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Refined Message

for
er Use

skPrograms*sk

Zyprexa MDL Plaintiffs' Exhibit No.08809

Symposium WPA

Lyprexa LLilly Speaker

Academy

Zyprexa MDL 1596: Confidential-Subject to Protective Order

ZY201647369
Page 2



-
Sy
e
-
.
e
-
o
e
-

4

%
-
-
.

s

4
=
-

.
-

=

=
=

e
e

.

s
4

*I*%*

.
-

-

ltem (Description) APR MAY  JUN JUL AUG SEP OCT  NOY  DEC

Key Inputs

Global stucy © Understand physician responses 1o werbatm around
psychotropic Lse and risk for metabolic complications.

Revise marketing message and idendly currert physician perceptions
aroundd Zyprexa and Lilly since label change.

Field Comtrunication m hianapermert wist fo & regions

Irterral focus groups with sales reps o assess labeling impact and salict
solLtion.

|ssue Management Study

MMM Perception Shacy

5ales force focus group

Hini-MHH

hiri- MMM A
Top-lin presentaton researches ls5ue managetment and Percepion
Discussion for message refine hiktn, MSTL, 1 sales, PY, MIS
Discussion for targeted patients hlktgy, MSTL, 1 sales, PV, MIS

Develop Brochures dratt

friini-research mini-research at field

brochure completion

Oear Or. Letter

nd and 3nd weeh of July
| dth week of July
end July - early Aug

harerials to cope with [abel change
Lakiel change related materials * Diabetes check sheet * Patient explanation sheet
* Educational booklet for Disbetes * (843 et
Explanation of Precaution Deep explanation of Package Insert
PS5 irterim report (verbal use) PMS inferium analysis which can Lse anly verbally
Blood gleose monioring exarmple (verbal use) Blood glucose maniforing examples by using PMS interium report
Corfirmation List
"MARTA Perindical "Academic” Newsleter for Drs
Fewised Product Monograph Rewvigion by label change
hlessage for "proper use”
adfety and eficacy

end June

Fefined Message Leafiet

Case reports (re-start : TED)
MCS publication
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[tem

Key Programs
GMC (3Drs)

(Description)

APR

MAY

JUN

JUL

AlG

-

s
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e
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%{*
.
.

SEP OCT  NOV  DEC

e irirted 5 Drs but 2 cancelled due fo label change issue

5 Thought Leaders meetng (May 11)

Discussion on Label Change

Lunchean Seminar at JPC

Symposium for Psychosomatologist 200 joined

Web-cast for Lunchieon Serinar

Un-efmiand Wek-cast of May 23 symposium

Tyt post Launch Symposium

§ presentations
Dr. Tallefsan, Or. Fujii and Cr. lshigooka : Saety and eficacy
200 10 join

aaelite Sypmposium at WFA

400 Drs 1o join
4 resentatons
PS5 inerim report by EL and 2 M5 data on Eficacy and safety

Lilly Speakers Aacemy

Feer-to-Peer prograrm
Plan o re-inyite 15t and 2nd attencees to shiare new information

Arvisory Commitee

20 Thought leaclers o join

JSGNP Luncheon Symposium

200 Drs 1o join

Or . Fuiiiis o present safety and eficay

anching Warkshop &

g g b T o g oy -
ol itl_!Li‘iraj Mg

Workshog for fine-funing of swiching method

3000 cases to be registerad

B0 MECSs © Exising - Eficasy ¢ New - Hyperglycemia

Cecided to be funded in te [zst JPP
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- Action Steps -

Develop “Check List* to classify physicians

Sales Rep classifies physicians by check list

Refine message for proper use via mini-MMM process

Refine targeted patients via mini-MMM process also

Start promotion for “proper use” to Drs. to be classified as (A)

Ul-lkpdl\)h—t
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* 1yr Post-launch symposium (June 06-07)

— June 06 : Panel discussion based on questionnaire
« chairman : Dr. Murasaki
« Panelists : Dr. Aoba, Fujii, Ishgooka, Tollefson, Nunoi (endocrinologist : TBD)

— June 07 : Presentation

« Tollefson : “Risk and Benefit of Atypical antipsychotics”

« Dr. Miyaji / Misawa : “Risk and Benefit based on Blood Glucose Data Analysis of Olanzapine
Patients”

« Dr. Ishigooka : “Risk and Benefit of Blood Glucose Data Analysis of Olanzapine Patients ”

 WPA ELJ Satellite Symposium (Aug 25 or 27)
— PMS Data Analysis :
— 3 MCS data (Risk and Benefit)

* Lilly Speakers Academy (Mid Sept : Date TBD)
— Re-invite 151&2"9 LSA invitee
— Updated information and discussion
— Final plan on discussion with Prof. Kamijima

 Luncheon Seminar at JSCNP (Oct 04)

(Japan Society of Clinical NeuroPsychopharmacology)

— Chairman : Dr. Kamijima

— Presentation : Dr. Fujii “Comparison of Risk and Benefit between Olanzapine and
Risperdal or Haloperidol (TBD)”
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* Medical Support

— CRP’s support for :

» Developing Materials and tools including an example for Blood
glucose monitoring guideline

» Visiting key institutions for explanation
« Joining May 11 thought leaders meeting

« Materials Utilization

— Utilize educational materials
» Diabetes Treatment Guideline for physicians
* Diabetes Guideline for co-medicals
» Educational Materials for patients

 Endocrinologist Utilization

— Endo-thought leaders :
» Joined April 5 CNS-ENDO thought leaders meeting
* To join 1yr post launch symposium
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» Affecting Company Credibility

—“ELJ did not tell us about Hyperglycemia prior to Dear Dr. Letter...”(Some Drs still
think ELJ hide something)

— "ELJ do not let us know why Hyperglycemia happens. Unless we know it, we have to
use Zyprexa very carefully.”

* Need concrete guidelines

—Drs. Are asking concrete guideline for key wordings in Dear Dr. Letter
« “Whatis During administration of this product, observe sufficiently with such as measurement of
blood qlucose™?
« “What is Explain sufficiently to the patient and family members”?

« “Which patients ELJ recommend to use Zyprexa?”
— "We know DM patients are contraindication.”
— “Does ELJ recommend to use Zyprexa to patients with risk factors?”
» “Careful administration” is the right answer but it goes back to guideline issue

* Global data does not correlate to label change only for Zyprexa
—Global data always shows no particular difference between atypicals regarding
hyperglycemia. It reminds Drs of “Why only Zyprexa only in Japan?” Drs. tend to

conclude:
» Lilly’s data is not neutral. Still hide something
» Global data is right but ELJ’s aggressive promotion was bad and/or ELJ’s communication with
MHLW was not good
« Japanese patients must be different. Lilly should tell us mechanism to occur Hyperglycemia

* Thought Leaders

—Thought leaders are angry with Lilly due to combination of above.

« They think Zyprexa is essential. Lilly’s aggressive promotion and bad communication with
MHLW must be one reason for Dear Dr. letter.

» They asked us 1) concrete method of BG monitoring guideline 2) why global data does not
correlate to label change? 3) Lilly’s thought on mechanism to be hyperglycemia 4) “neutral
position” to deliver Hyperglycemia information 5) Lilly’s thought on patients with risk factors. Our
answers are 1) faithful to Dear Dr. letter 2) we do not know 3) we do not know 4) we are neutral
5) careful administration. All answers does not satisfy thought leaders
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« Affecting Company Credlblllty

— Data disclosure
36 overseas death cases Y
« Updated Metabolic Side effects data after Dear Dr. Letter and others as well
Good/bad information together
» All Hyperglycemia data published
» Hypotheses to occur / not to occur hyperglycemia

* Need concrete guidelines
— Guideline for “observe sufficiently with such as measurement of BG monitoring”
— We developed one example but it does not satisfy physicians 100%
* |t is an example, not a guideline
» Patients without risk factors : clinical decision

* Global data does not correlate to label change only for Zyprexa

— Develop domestic data

« MCS for Hyperglycemia
» Special Clinical Study decided to be funded by JPP

— Expose domestic data
» Fujii's data / Ishigooka’s data at 1yr post launch symposium %7/
» PMS interim report at WPA symposium 74
» MCS results at WPA symposium V4
‘Calm down” thought Leaders

— Develop thought leaders management. %/
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